[image: DoJ Logo
]



A consultation on measures to improve victim engagement in the parole process

Response Form
RESPONDING TO THIS CONSULTATION
The Department of Justice is seeking views on proposals to improve victim engagement in the parole process.
Please use this to complete your response, and once completed send by email to: ppbconsultationresponses@justice-ni.gov.uk or by post to:

Public Protection Branch
Department of Justice
Castle Buildings
Stormont Estate
Belfast
BT4 3SJ

Additional pages may be submitted if required.
Responses should be submitted by 11.59pm on the closing date of 22 May 2026.


Identity and Access to Information Legislation
	ABOUT YOU 

	Please provide your name and details in this section. 
All information will be handled in accordance with the General Data Protection Regulation (GDPR) 
 
I am responding as... (Please choose one option only) 
 
​​ ☐  A member of the public (please indicate if you are content for your name to be shared) 
 
​​ ☐ On behalf of an organisation 
 
​​ ☐ Other.........................................................(Please specify) 
 

	Name: 
	 



	Job Title: (if applicable) 
	 



	Organisation: (if applicable) 
	 


	Address: 
	 



	City/Town: 
	 



	Postcode: 
	 



	Email Address: 
	 





The Department is seeking your views on the following proposals
Proposal 1: Introduce a presumption that a victim will be permitted to attend the outset of a hearing to make their representations directly to the Parole Commissioners
	Q1 - Do you agree that there should be a presumption that victims can make their representations directly to the Parole Commissioners at the outset of the hearing?

	Yes
	☐

	No
	☐

	Please outline the reasons for your answer

	





































	Q2 - Are there any practical or procedural issues that need taken into consideration?

	
















































	Q3 - Do you have any other comments on this proposal?

	


















































Proposal 2: Allow the Department of Justice to apply to the Parole Commissioners for observers to accompany them to the oral hearing
	Q1 - Do you agree that victims should have the opportunity to ask to attend parole review hearings?

	Yes
	☐

	No
	☐

	Please outline the reasons for your answer

	









































	Q2 - Are there any practical and procedural issues to be taken into account, to support victims attending as observers?

	















































	Q3 - Do you have any comments on how victims observing hearings should be supported throughout this process and on the potential for re-traumatisation?

	

















































Proposal 3: Public and private hearings and locations
	Q1 - Do you consider that there should be provision for the Parole Commissioners to allow public hearings?

	Yes
	☐

	No
	☐

	Please outline the reasons for your answer

	










































	Q2 - If so, what do you consider this would add to existing arrangements, including in terms of assisting victims?

	















































	Q3 - Are there any practical or procedural issues you would like to give views on?

	

















































Proposal 4: Place a statutory requirement on the Department of Justice to submit victims’ representations to the Parole Commissioners
	Q1 - Do you agree that there should be a statutory obligation on the Department of Justice to submit victims’ representations to the Parole Commissioners?

	Yes
	☐

	No
	☐

	Please outline the reasons for your answer

	










































[bookmark: _Hlk206423421]Proposal 5: set a time limit within which the Parole Commissioners must produce a summary of reasons for a decision
	Q1 - Do you agree that the rules should set a time limit for the Parole Commissioners to produce a summary of reasons for a decision?

	Yes
	☐

	No
	☐

	Please outline the reasons for your answer

	










































	Q2 - Do you agree that a four-week period is reasonable?

	Yes
	☐

	No
	☐





Practical Implications of Implementing the Proposed Changes 
These proposed reforms represent a significant shift in practice and culture. To effectively implement these potential measures, we are interested in your views on a number of practicalities.

1. Operational Guidance and Consistency
If the proposals are brought forward, there may be a need for the development of clear and comprehensive operational guidance for all organisations involved, including the Parole Commissioners, the Northern Ireland Prison Service, the Department of Justice, the Victim Information Unit (VIU), and other relevant justice partners.
	Please provide any views you may feel relevant

	



































2. Training and Awareness
Staff across agencies may need training to understand any new procedures and to engage with victims in a trauma-informed, respectful, and legally compliant manner.
	Please provide any views you may feel relevant

	













































3. Legal and Procedural Adjustments
Some proposals, such as placing a statutory obligation on the Department to submit victim representations and setting time limits for decision summaries, will require legislative amendments.  Legal frameworks may also need to support the Chief Parole Commissioner’s obligation to issue guidance on victim engagement.
	Please provide any views you may feel relevant

	










































4. Monitoring and Evaluation
A mechanism may need to be established to monitor the impact of the changes on victims, offenders, and the parole process.  Feedback from victims and practitioners could inform ongoing improvements and ensure the potential reforms achieve their intended outcomes.
	Please provide any views you may feel relevant

	










































5. Victim Support and Communication
Victims will require clear, accessible information about their rights and options under any new framework.  The PBNI Victim Information Unit (VIU) play a central role as they manage the existing Victim Information Schemes and support the registered victim throughout the parole process.
	Please provide any views you may feel relevant

	











































Other considerations
We would welcome any other comments on victim engagement in the parole process.
	Please provide any views you may feel relevant
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