
ECG Engagement Plan 
 

 

 

Group

• Meet the Deputy Secretary - Bi-annual
• Deputy Secretary Blog - 6 weekly
• Intranet news articles - when required

G3-6

• Group Management Board - Quarterly*
• Group stocktake - weekly

SMT

• Deputy Secretary attendance at Divisional SMT - 1 per year per Division
• SMT Seminars - quarterly (feedback provided during/after sessions)

Division

• Meet the Director or Directors blog/update - Quarterly
• Divisional Management Board - Quarterly
• Divisional Stocktake - Bi-weekly

Branch

• Director attendance at Branch meetings - 1 per year per Branch
• Branch meeting - Monthly

Individual

• Better Engaged Committee - 12 weekly
• Regular scheduled catch up with line manager (suggested as monthly)
• In Year Review & End Year review


